RAMSAY HEALTH CARE LIMITED

Y ear 2000 Compliance Programme.
Progress Report to the Australian Stock Exchange

We advise that the company’s overal exposure to the Year 2000 problem has not
changed materialy since our last report to the ASX in March 1999.

The Company has not initiated any materid action beyond the programme previoudy
outlined.

Progress

The year 2000 compliance programme is progressng well and the company is on
track to achieve its target completion dates. The compliance saius of al maor
equipment and core systemsis now subgtantialy complete.

As advised in previous reports to the stock exchange the Company’s principle
busness activity of a private hospital operator has been divided into five critica
resource groups.

e Information Technology (IT) — networked across Austrdia

e Biomedicd and Operationd Process Equipment — more criticadl to the
medica/surgica and veteran hospitals within the group.

e Building Savices and Environmentd — covering dl buildings across the
business, air conditioning, lifts, power supply and security.

e Communication Systems, and

*  Third party suppliers.

The Company’s progress in relation to relation to year 2000 compliance in each one
of these resource groups is summarised as follows:

Information Technology

The Company’'s rectification work in respect of its information technology is well
advanced:

a) Core Hardware systems are compliant following upgradesin 1998.

b) Both core and dte specific software systems are substantialy complete with some
minor “patches’ currently being inddled on core software. Inddlation of
outstanding site-pecific software will be completed by mid November 1999.

c) The upgrade of persona computers has now been finalised.

d) Data Communication equipment. We have sought advice from Teldtra regarding
the continued operation of communications for the Company’s national network
and no negative impact on functiondity is anticipated.



Bio-medica Technology

Compliance testing and rectification of bio-medicd equipment across the Company’'s
hospitd dtes is now 84% complete. Equipment has been cataloged and categorised in
accordance with the reative risk impact upon business continuity with only a smadl
percentage (less than 3%) known to be problematic with non-serious ramification for
the Company.

Building and Environmentd Services

Externa consultants were used to assess of the Companies building resource group.
Thiswas completed in May 1999 with no mgor problems noted.

Communications

Compliance testing of communication resources, including nurse cal sysems, PABX,
telephone and facamile equipment across the Company has reveded no magor
problems which would impact the company’s business.

Third Parties and Service Providers

Follow up of supplierss and third paties who have been identified as crucid to
business continuity, and who have not responded to earlier requests for information on
their year 2000 compliance is currently under way. In an effort to ensure the
continuity of supply, interviews will be undertaken with each individud supplier
during the month of October.

The Company has actively paticipated in a National Supply Chain Reference Group.
This group, which comprises industry representatives from public and private hospital
groups, phamaceuticdl companies, as wedl as Federd, State, and Territory
Governments, has been established to guard againgt the possibility of supply shortages
aisng from gock piling of essentid supplies. In accordance with the Nationd
Reference group’'s recommendation, Ramsay Hedth Care has adopted a policy of
“business asusud” as regards the purchase of essentia supplies.

Contingency Planning

The Company is conscious of the fact that its busness is dependent upon the
continued supply of essentid services such as  utilities, telecommunications and
medica supplies. To ensure business continuity detailed contingency plans have been
developed and documented for each hospitd dte within the Company. The
operational procedures to be followed in the event of any dissster arisng from the
falure of essentid sarvices as detaled within each contingency plan are currently
being refined through a series of workshops being held a each hospita site,

Education for Staff, Doctors and Patients

Year 2000 awareness, education programmes desgned to brief aff, admitting
doctors and patients on the Company’s progress to achieve year 2000 compliance
have been conducted throughout the group. These programmes will continue



throughout the remainder of the year with the intention of updating knowledge with
regard to contingency plans againgt business interruption.

Summary

The Company has to the best of its abilities undertaken an extensve programme,
which is on track to address the year 2000 issue. It should be noted that the
programme has concentrated on those aspects of the busness, which have been
asesed to have dther a severe or dgnificant impact on the Company’s business.
Those less criticdl areas, which are rated as inconvenient and managegble in an
adverse event, will be addressed following the rectification and contingency planning
activities for dl severe and sgnificant resources.

The completion date for the overal Y ear 2000 Compliance Project is June 2000.

Year 2000 activities are seen by the Company as a catayst for developing a more
sophigticated business process infrastructure and risk management drategies to
mitigate the impact of an adverse events which have the potentia to cause business
interruption.



